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Leader's Guide to Hospital Case Management (Jones and Bartlett Series in Case Management):

1 of 1 people found the following review helpful. A truly great case mgt inspiration tool By khartgreat book! Learned
and validated so much being a hospital case mgr- | did meet the author when she came to our hospital for a
consultation- she inspired me for sure- this book offers great ideas to improve a case mgt dept for sure- i have
suggested the purchase to many of my peersin CMSA- and at work- great purchase!!0 of 0 people found the following
review helpful. Not for me.By Tenofsixl don't agree with Stephani€e's philosophy. It's too academic for most hospitals,
in my opinion.6 of 6 people found the following review helpful. Are you the new boss of your hospital's case
management department?By Bob MclaughlinThen this book iswritten just for you. This book has most of the
ingredients for redesigning your case management department. The only thing missing is administrative support and a
backbone...

This text addresses the role of the hospital care manager from a business perspective rather than a nursing perspective.
It speaks to the relationship the case manager has with the executive team, managed care contracting office, decision
support specialists, aswell as medical staff and clinical providers and reveals the value of engaging al of them as
alliesin pursuit of global objectives on behalf of every stakeholder.



